
  

 

 

2022 MCDC Retreat Work Session 
October 12 

7-9 a.m. 
Central College, Graham Annex, Pella, IA 

 

 

 
 

AGENDA: 
 
1.  Welcome, Overview & Introductions 

2.  Sharpening Knowledge-Economic Development 101 in Marion County & Iowa 

3.  Overview of the MCDC in Action—Current Monthly Update 

4.  Looking Future Forward:  What will MCDC need to be &/or become? 

• Examining MCDC roles for talent/workforce, business, place & connect 
• What is working?  What could make things better?  What should we do?  How can we evaluate? 

5.  Think About the Team—Clarifying the Roles & Responsibilities 

• Commission 
• Commissioners 
• Staff 

6.  Preview of IEDC Long Term Planning and Wrap Up 

 


