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Marion County Development

MARION MISSION: The mission of the Marion County Development Commission (MCDC), a department of county
COUNTY 9overnment, is to enhance the quality of life and standard of living in Marion County by promoting and

developing Marion County as a quality destination to live, work and visit.
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AGENDA

Wednesday, November 9, 2022, 7:15-9:00 AM

Location: 3014 East Main Street, Knoxville
(in-person only meeting)

1) Callto Order & Introductions
2) Approval of Quarter 1 Financials

3) Project Updates
a. Addition of December regular meeting
UNI-Advance lowa Application for Succession Planning-Notice of Funding Received
Leadership Red Rock
Best of Red Rock
Top 10 Under 40
VA District
Office location
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4) 1EDC Focus Group Planning
We will be having a team from IEDC join our meeting to lead the commissioners through a long-term strategic
planning process. Over two days there will be two public stakeholder meetings, focus groups, one-on-one
meetings, tours, and small group meetings as part of this process. Contact MCDC for a complete schedule.

5) Adjourn

Next Meeting: December 21 at 7:15 AM-Tentative

Executive Director Contact Information:
CELL: 641.218.6146 Email: ceysink@marioncountyiowa.qgov OFFICE: 641.828.2257
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