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Marion County Development

MISSION: The mission of the Marion County Development Commission (MCDC), a department of county
government, is to enhance the quality of life and standard of living in Marion County by promoting and

COUNTY developing Marion County as a quality destination to live, work and visit.
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AGENDA
Wednesday, May 10, 2023, 7:15-8:30 AM
Location: 3014 East Main Street, Knoxuville, IA
(in-person only meeting)
1) Callto Order
e April Minutes

April Financial Report

2) Discussion & Potential Action Items:

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)

3) Updates
[ )
L)
L)
[ )

Executive Committee Report

Fiscal Year End Report

2024 Red Rock Guide Print Bid Process Discussion & Planning
Greater Des Moines Partnership Annual Membership, $3,333
lowa Travel Industry Partners Annual Membership, $300
Association of Business & Industry Annual Membership, $500
Bandwango, $7,250

Digital Passport Prizes, up to $1,200

June 2 CONNECT meeting

FY23-24 MCDC Officer Election

FY23-24 MCDC Meetings Schedule

Other items as needed

Rural Summit

2023 Red Rock Guide
MCCF Application

A to Z Foodie Trail Passport
Succession Planning

4) Meetings & Conferences

Vacation, May 4 & 5

SHRM Chapter Meeting Speaker, May 9

Employee Ownership Center Annual Meeting, May 11
YEA! Presentation, May 17

Performance Evaluation, May 23

Holiday, May 29

5) Community Updates

6) Adjourn

Next Meeting: June 14, TBA

Executive Director Contact Information:
OFFICE: 641.828.2257

CELL: 641.218.6146

Email: ceysink@marioncountyiowa.qgov

CONNECT-Childcare, June 2
Vacation, June 8 & 9

MCDC Regular Meeting, June 14
MIPA Annual Meeting, June 16
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