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MARION MISSION: The mission of the Marion County Development Commission (MCDC), a department
COUNTY of county government, is to enhance the quality of life and standard of living in Marion
County by promoting and developing Marion County as a quality destination to live, work and

fown visit.

AGENDA

Wednesday, November 8, 2023, 7:15-8:30 AM
Location: The Bread Board, 616 Franklin Street, Pella, IA
(in-person only meeting)

1) Callto Order
e Welcome & Introductions
e September Minutes
e Q1 Financial Report

2) Discussion & Potential Action Items:
e Budget Request FY24-25
e 2024 Travel Guide-Locals Feature
e Digital Passports 2024
e Top 10 Under 40 Review Committee Needed
e RedRock StartUP! & YEA Awards 2024
e  Assistant ED Timeline
e  YourEconomy.org
e  Other items as needed

3) MCDC Updates
e Leadership Red Rock
o  CONNECT Meeting-December 15
e  Kick-off Recap of Housing Study
e Next Steps Strategic Plan
e  Empower Rural lowa

4) Community Updates

5) Adjourn

Next Regular Meeting: January 10, 2024-online only

Executive Director Contact Information:
OFFICE: 641.828.2257

CELL: 641.218.6146

Email: ceysink@marioncountyiowa.gov



